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EXECUTIVE SUMMARY
challenge your limits // flip your attitude



ANTIGRAVITY FITNESS
AntiGravity® Fitness is the brainchild of former Cirque Du Soleil 
and Broadway choreographer Christopher Harrison.  

The AntiGravity® technique uses purpose-designed silk hammocks 
suspended in the air. Postures inspired by dance, yoga, pilates 
and ballet are performed in the hammocks to give a uniquely 
challenging, core-based workout.

This unique interpretation of aerial yoga is sweeping the world, with Christopher’s imaginative 
fitness routines capturing the attention of people of all ages and abilities. Aisha Patterson, a 
London-based celebrity yoga teacher, explains:

“The suspended position helps to create inversions that strengthen and stretch the spine, 
improve posture, reduce back pain, and build strength. It not only feels great, but the fun and 
playfulness actually enhance the experience”.

FLOAT FITNESS
Float Fitness is pioneering the AntiGravity® Fitness movement 
in New Zealand, having opened the first boutique studio in 
Mount Maunganui in June 2015. 

Owner Louise Kirkham, a former competitive athlete and a 
professionally trained instructor, runs the business alongside 

her husband, cinematographer Chris Kirkham. Their goal is to inspire people to be the best 
version of themselves by delivering a fitness experience that can’t be matched. 



Chris
Director

In addition to acting as co-director of 
Float Fitness, Chris owns and operates 
the award-winning cinematography and 
media production house NZ Greenroom 
Productions Ltd. He oversees digital and 
print media production for the brand. 

OUR TEAM
Louise

Director
Owner Louise is the lead instructor and 
face of Float Fitness. A former competitive 
althlete with 15 years in the health and 
fitness industry, Louise’s experience covers 
exercise science, chiropractic assistance, 
beauty and massage. 

OUR PRODUCTS
AntiGravity® Fitness is the primary product and is attracting a 
growing number of clients. AntiGravity® events and retreats 
have been developed to complement regular classes, all of 
which are frequently sold out. 

As an accomplished masseuse with years of high-profile, 
international experience, Louise also offers massage therapy. 

We have built relationships with a number of popular active 
wear and equipment providers to stock in Float’s retail space. 
A select range of World Organic Skincare products is also 
available, along with a range of branded Float T-shirts (right). 



COMPANY PROFILE

Brand Values
Passion - Courage - Community - Inclusivity - Education - Play

Business Objectives
Float Fitness strives to be an innovative health and wellness club offering a range of fun and 
accessible dance- and yoga-inspired workouts. Through our commitment to AntiGravity®, 
we continue to build a deep understanding of the business processes needed to develop a 
sustainable and profitable network of fitness studios in selected towns and cities. 

Our short-term goals are to:

  Deliver AntiGravity® teacher training programs.

  Become a prominent retailer of aerial fitness equipment. 

  Develop a calendar of health, wellbeing and fitness retreats.

Our long-term goal is to become a boutique one-stop shop for all things health and fitness. 
We intend to expand Float Fitness into a New Zealand-wide franchise, starting with studios in 
Auckland, Wellington and Wanaka. 

We have cultivated strategic partnerships with dance studios, physiotherapy practices and 
events companies. Capitalising on our base in the Port of Tauranga, we are also exploring  
options for international cruise liner programmes. 

Scope
Float Fitness is currently transitioning from a shared space to a large, dedicated studio after 
reaching full capacity in the majority of our classes. We now offer AntiGravity® Fitness classes 
in a number of styles: 
 

  Fundamentals    Suspension Fitness   Pilates 

  AirBarre    Aerial Yoga    Restorative

Market
We operate in the health and fitness market in Mount Maunganui, re-segmenting the pilates 
and yoga niche by offering a completely unique spin on traditional styles. 
 

Competition
There is one AntiGravity® studio operating as part of a chiropractic clinic in Matamata. In the 
Bay of Plenty, we compete indirectly with:

         House Of Yoga  Pilates Studios

  Mount Yoga   Gyms

Our product is unique because we use suspended hammocks to offer an extensive range of 
health benefits not accessible from traditional floor-based practices.                                   



DEMOGRAPHICS

Customer Base
Our current customer base consists of:

  724 clients as of January 2017

  447 engaged email subscribers

Customer Profile
Meet Claire, our typical customer and the primary 
focus of our marketing activity. 

  31 years old

  Married with two children

  Earns around $64,000 per year 

  Lives within 20 miles of Float Fitness

Claire is busy but she recognises the importance 
of maintaining her health. She typically eats well 
but still enjoys the occasional glass of wine. She is 
sociable and enjoys going out to eat with friends, 
particularly for breakfast. 

Claire exercises regularly. She goes to the gym 
for classes like Body Pump and also attends yoga 
classes. 

Outdoors, Claire runs and goes for walks up and 
around the Mount. She has expressed interest in 
boot camp-style activities. She discovered Float 
because she was keen to try something new. 

Her fitness goals are centred around core 
strength and flexibility, but she also exercises for 
fun, relaxation and ‘me-time’. She has no serious 
injuries, but may have tight hips and a tight lower 
back from prolonged sitting and standing. She 
enjoys an occasional massage for both health 
and relaxation. 

As well as popular magazines like Cosmo, Claire 
reads nutrition and women’s health publications 
and follows public figures like Dr Libby and Claire 
Turnbull. She may also attend various events 
based around women’s health. 

Her active wear is of good quality and she prefers 
known brands like Lulu Lemon and Lorna Jane, 
although she tends to shop at Cotton On Body for 
basics and essentials. 


